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‘Our Common Future’

A MACAT ANALYSIS

THE BRUNDTLAND

REPORT In 1983 UN established World Commission on Environment and Development
OUR COMMON FUTURE (WCED), under chair of Mrs Gro Harlem Brundtland. The commission
published its famous report in 1987. The report noted the
interconnectedness of economic development, environment and equality:

* environmental degradation is caused by a few technologically developed
countries, but it affects us all,

* itis unfair and unacceptable to limit the development of poorer countries
in order to limit the environmental impact of development; economic
development and environmental degradation must be decoupled,

e poverty leads to environmental degradation,

e our inability to meet the needs of many people is not due to a lack of
resources, but to the state of the art and ineffective social organization.
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Sustainable Developement defined

Brundtland’s report definition of sustainability:

* ‘Sustainable development fulfills the needs of the present without compromising
the ability of the future generations to meet their own needs.’

e ‘..sustainable developmentis a process of change in which the exploitation of
resources, the direction of investments, the orientation of technological
development, and institutional change are all in harmony and enhace both current
and future potential to meet human needs and aspirations’.




Sustainable Development Goals (SDGs)

The Sustainable Development Goals
(SDGs) aim to transform our world.
They are a call to action to end
poverty and inequality, protect the
planet, and ensure that all people
enjoy health, justice and prosperity.
It is critical that no one is left behind.

J

In 2015, all the countriesin the
United Nations adopted the 2030
Agenda for Sustainable
Development. It sets out 17 Goals,

which include 169 targets.
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Sustainable Development and Universities

7%

SUSTAINABLE

" DEVELOPMENT
Higher education, through education, research and e GOALS

innovation, has a special role in the implementation of @ Q

Sustainable development is crucial for the future of the
Visegrad Region, Europe and the entire planet. The
Sustainable Development Goals (SDGs) are a framework

for development that ensures social cohesion, economic '.':

prosperity and environmental protection.

the Sustainable Development Goals, making universities
key participants in achieving these goals.
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Discussion |

How can universities get involved in achieving the
Sustainable Development Goals?

Which goals are specifically dedicated to higher

education?

How do you understand the concept of
"sustainable universities"?
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Living Labolatories

* LivingLabs (LLs) are open innovation ecosystems in real-life
environmentsusing iterative feedback processes throughout a
lifecycle approach of an innovation to create sustainableimpact.

* They focus on co-creation, rapid prototyping & testing and scaling-
up innovations & businesses, providing (different types of) joint-
value to the involved stakeholders.

* In this context, livinglabs operate as intermediaries/orchestrators
among citizens, research organisations, companies and government
agencies/levels.

e Within a wide variety of livinglabs, they all have common
characteristics, but multiple different implementations.

Source: https://enoll.org/about-us/what-are-living-labs/
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University as Sustaniablity Living Labs

University Sustainability Living Labs use the energy, knowledge and commitment of
students to solve real problems and face current challenges related to sustainable
development.

By working on real life projects and doing research projects in cooperation with internal

and external stakeholders, universities achieve goals or help their stakeholders achieve
goals in the field of sustainable development.

The projects that the university's living labs are working on enable students to make
positive changes by contributing to the community and the natural environment, and to
develop green skills (key for future careers) and experience in an accessible way.
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GOOD PARCTICE:

Universiti

Teknologi

Malaysia
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Sustainable Arcade
Green Office
Sustainable Energy
Management
Bio-Recycling Centre
Green School

Green Community
Sustainable Transport
Bio-Diversity

OPERATION /\ Key Living Lab Initiatives



GOOD PRACTICE:

Stanford
University
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A Decade of Transformation

100%

renewable energy
by 2022

48%

reduction in
potable water use

— 80%
O, ]
reduction in

greenhouse gas

59% emissions by 2022

of Stanford employees and
commuting students use
sustainable transportation

methods

13%

reduction in energy intensity

Y
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67%

of waste diverted
from landfills —£=—

5,000+ %

unique individual
conservation actions per
year in My Cardinal Green
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GOOD PRACTICE:

the University
of Manchester

¢ Visegrad Fund

The incredible potential of Living Labs

There are currently
40,000 students at
The University
of Manchester.

In. \ /

them -10,000 students -
study subjects related
directly to sustainability

Each student spends an
average of 1,500 hours

/ per year studying.

If half of those - 750 hours-
could be directed toward
real-world problems...

oo
oo 5

with non-academic

stakeholders... ..it would yield
7.5m hours of research
time on sustainability
Multiplied up...-
UK-wide there are Globally, it is estimated

there will be 262m students
in higher education by 2025.

0.5 million students studying on
sustainability related courses,

Meaning there is an
annual global research resource for
sustainability of 49 billion hours

They could offer 375m hours
of research time per year.
1,500 hours per year studying.

Even granting considerable margins of error, these figures .a. TY
suggest that the task of engaging university students in real X UNIVERSI
world sustainability challenges could have incredible impact. I‘. LIVING LAB
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Discussion |

Imagine that you are responsible for organizing sustainability
living labs at your university. Who (besides students) would
you like to invite to cooperation/participation?

What sustainability challenges could Living Labs at your
university address?

Can activity in living labs be part of the study program? If
so, how can this be organised?
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DECENT WORK AND
ECONOMIC GROWTH

WHY IT MATTERS?

WHAT DOES “DECENT WORK” MEAN?

HOW MANY PEOPLE ARE UNEMPLOYED?

WHAT ARE THE CONSEQUENCES OF UNEMPLOYMENT?

WHAT CAN WE DO TO FIX THESE ISSUES?

WHAT IS THE LEVEL OF UNEMPLOYMENT IN THE VISEGRAD COUNTRIES?

’ Tl
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Worldwide, 160 million children
were engaged in child labour
at the beginning of 2020



DECENT WORK AND
ECONOMIC GROWTH

What are the challenges of unemployment?

(Mentimeter summary)

What are the consequences of unemployment?

(Mentimeter summary)

(Mentimeter summary)
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WHAT CAN WE DO TO FIX THESE ISSUES?

TARGET 8-1 %ﬁm
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE

= WHY IT MATTERS?
= WHATIS INDUSTRIALIZATION?
= WHATIS FOSTER INNOVATION?
= WHATARE THE CONSEQUENCES OF LACK OF INDUSTRIALIZATION? ) o
1 in 3 manufacturing jobs
= WHAT CAN WE DO TO FIX THESE ISSUES? are negatively

impacted
by the COVID crisis
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE

What are the challenges of industrialization?

(Mentimeter summary)

What are the consequences of lack of industrialization?

(Mentimeter summary)

(Mentimeter summary)
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WHAT CAN WE DO TO FIX THESE ISSUES?

TARGET 9-1 NONFASTRITIRE TARGET 9-2 7 WO NRISTUCTIRE TARGET 9-3 NONFASTRITIRE
N K g & &
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DEVELOP SUSTAINABLE, RESILIENT

AND INCLUSIVE INFRASTRUCTURES PROMOTE INCLUSIVE AND SUSTAINABLE INDUSTRIALIZATION INGREASE ACCESS T0 FINANCIAL SERVICES AND MARKETS

TARGET 9-4 HONFUSTRETAE TARGET 9-5 WONTEIE
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UPGRADE ALL INDUSTRIES AND ENHANCE RESEARCH AND UPGRADE
INFRASTRUCTURES FOR SUSTAINABILITY INDUSTRIAL TECHNOLOGIES
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11 SUSTAINABLE CITIES
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AND COMMUNITIES
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WHY IT MATTERS?

WHY PEOPLE CHOOSE TO LIVE IN CITIES

WHAT ARE SOME OF THE CHALLENGES THAT CITIES FACE TODAY?

WHAT ARE THE CONSEQUENCES POPULATED TOWNS AND DEPOPULATED VILLAGES?
WHAT CAN WE DO TO FIX THESE ISSUES?

9in 10

people living
in urban areas
worldwide

’ W

UNIVERSITY of INFORMATION

¢ Visegrad Fund
TECHNOLOGY and MANAGEMENT

L in Rzeszow, POLAND

CzUA

Czech University
of Life Sciences Prague




What are some of the challenges that cities face today?

(Mentimeter summary)

What are the consequences populated towns and depopulated
villages?

(Mentimeter summary)

(Mentimeter summary)
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WHAT CAN WE DO TO FIX THESE ISSUES?

TARGET 11-1

1 SUSTAINABLE CITIES
AND COMMUNITIES

alie

TARGET 11-2

1 SUSTAINABLE CITIES
AND COMMUNITIES

TiHe

SAFE AND AFFORDABLE HOUSING AFFORDABLE AND SUSTAINABLE TRANSPORT SYSTEMS

TARGET 11-5

11 SUSTAINABLE CITIES
AND COMMUNITIES

TARGET 11-6

11 SUSTAINABLE CITIES
AND COMMUNITIES
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REDUGE THE ADVERSE EFFEGTS OF NATURAL DISASTERS REDUGE THE ENVIRONMENTAL IMPACT OF CITIES
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SUSTAINABLE CITIES
AND COMMUNITIES
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INCLUSIVE AND SUSTAINABLE URBANIZATION

TARGET 11-4

1 SUSTAINABLE CITIES
AND COMMUNITIES

alie

PROTECT THE WORLD'S CULTURAL AND NATURAL HERITAGE

TARGET 11-7
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PROVIDE ACCESS TO SAFE AND
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1 2 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

= WHY IT MATTERS?

= WHATIS RESPONSIBLE CONSUMPTION?

— WHATIS RESPONSIBLE PRODUCTION?

— WHAT ARE THE CHALLENGES OF RESPONSIBLE CONSUMPTION?

= WHAT ARE THE CONSEQUENCES OF INRESPONSIBLE PRODUCTION?

— WHAT CAN WE DO TO FIX THESE ISSUES? Food that ends up in landfills
generates 8 to 10 percent of global

greenhouse

gas emissions
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‘I 2 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

‘ N ’ What are the challenges of responsible consumption?

(Mentimeter summary)

What are the consequences of inresponsible production?

(Mentimeter summary)

(Mentimeter summary)
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WHAT CAN WE DO TO FIX THESE ISSUES?

TARGET 12-1 12 oo TARGET 12-2 12 Gocwrron TARGET 12-3 12 ovmeron TARGET 12-4 12 Govinern
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IMPLEMENT THE 10-YEAR SUSTAINABLE SUSTAINABLE MANAGEMENT RESPONSIBLE MANAGEMENT
CONSUMPTION AND PRODUCTION FRAMEWORK AND USE OF NATURAL RESOURCES HALVE GLOBAL PER CAPITA FOOD WASTE OF CHEMICALS AND WASTE
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SUBSTANTIALLY REDUCE WASTE GENERATION PRACTICES AND SUSTAINABILITY REPORTING
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PROMOTE UNIVERSAL UNDERSTANDING
OF SUSTAINABLE LIFESTYLES

PROMOTE SUSTAINABLE PUBLIC PROCUREMENT PRACTICES
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Day 3

NO ZERO GOOD HEALTH QUALITY
POVERTY HUNGER AND WELL-BEING EDUCATION




SUSTAINABLE HEALTH CARE AND
EDUCATION

= WHATIS POVERTY AND BASICLIFE NEEDS?

= WHICH TOOLS DO WE HAVE TO COMBAT HUNGER AND POVERTY?
= ZERO HUNGER - THE ROLE OF SUSTAINABLE AGRICULTURE

= WHATARE CURRENT CHALLENGES OF THE HEALTH CARE?

— HOW CAN WE DEFINE AND ENSURE BASIC EDUCATION?

G
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ECHNOLOGY and MANAGEMENT
in Rzeszow, POLAND
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NO
POVERTY

CHALLENGES
Poverty and basic life needs

 Poverty — the lack of basic human needs, such as clean water, nutrition, health care,
education, clothing and shelter, because of the inability to afford them

e Situation or way of life that arises as a result of the inability to access or lack of resources
to meet basic human needs physical and psychological wear that affect the level and
quality of life or people

water and shelter

¢ Visegrad Fund

as living below the
median (mid-point)
income
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* Closelyrelated to the human dignity clothing
shelter v/
. food
Absolute Poverty Relative Poverty / health services
When people do not When people don't Income ; money fuel v
have enough money or  have enough money or educational services v
resources to meet their resources to live up to \ . -
basic human needs — ’normal’ standards in a leisure activities
such as lacking food, society. Often defined transport v

security services
etc.



NO CHALLENGES

POVERTY

Poverty and basic life needs

e 2015 - 2018 —decline of global poverty (10.1% to 8.6 %)

e COVID-19 pandemic —the global poverty rate increased

 COVID-19 pandemic reversed the steady progress of poverty reduction over the past 25 years

* rising inflation + the impacts of the war in Ukraine

* around 700 million people (9% of the global population) are living in extreme poverty

* nearly 22,000 children die each day due to living in poverty

e about 30 % of the world’s extremely poor live in India

e one frappuccino at Starbucks costs more than the median income for people in the developing

world (S3 a day).
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NO CHALLENGES

POVERTY

Tools to combat with hunger and poverty

* Stop the cycle of conflict and hunger

* Ensure that conflict-affected areas will not have food weaponized against them
* Embrace climate smart agriculture

* Respond to the refugee crisis

* Eliminate malnutrition in mothers and children

* Reduce food waste & food loss

* Help rural farmers connect to markets

* Address poverty & inequality through social safety nets

* Increase sustainability and build resilience to climate change

* Improving food storage systems

* Advocate for gender equality

* Support hygiene and sanitation

* Enhance crops with biofortification

* Connect small-scale farmers to maintain sustainable agriculture
* Eradicating poverty through education

* Halting poverty by ending hunger

* Eliminating poverty through equity
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CHALLENGES
Zero hunger — the role of sustainable agriculture

e 2020 — 720 - 811 million persons worldwide suffering from hunger, roughly 161 million more
than in 2019

* 2020 — a staggering 2.4 billion people, or above 30 per cent of the world’s population, were
moderately or severely food-insecure, lacking regular access to adequate food

e world hunger is a problem, which affecting nearly 10% of people globally

e 2019 to 2022 —the number of undernourished people grew by as many as 150 million, a crisis
driven largely by conflict, climate change, and the COVID-19 pandemic

e 45 % of child deaths are due to hunger & related causes

e 700 children die each day from illnesses caused by dirty water and unhygienic living conditions
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CHALLENGES
Zero hunger — the role of sustainable agriculture

Hunger — defined (by the UN) as ,the periods when people experience severe food insecurity
— meaning that they go for entire days without eating due to lack of money, access to food, or
other resources”

» distress associated with lack of food; the threshold for food deprivation, or
undernourishment, is fewer than 1,800 calories / day

Undernutrition— signify deficiencies in energy, protein, and/or essential vitamins and minerals
Malnutrition—refers more broadly to both undernutrition and overnutrition
Food security—relates to food availability, access, and utilization

* when people have consistent and adequate access to enough safe and nutritious food to
maintain an active and healthy life, they are considered food secure.
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Environmental

Economic
Profitability

Health

Social &
Economic
Equity

CHALLENGES
Zero hunger — the role of sustainable agriculture

e Sustainability — principle that we must meet the needs of the present without compromising the ability
of future generations to meet their own needs

e everyone playsarolein creating a sustainable (agricultural) food system

growers, food processors, distributors, retailers, consumers, and waste managers

* the system envisioned from the individual farm, to the local ecosystem, and to communities affected by
this farming system both locally and globally

* 3 main objectives integration: a) a healthy environment, b) economic profitability,

economic equity

Potential Costs of Modern Agricultural Techniques

Topsoil

Depletion

Groundwater Degradation of Poor Conditions

Rural Communities For Farmworkers
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tit CHALLENGES
What are current challenges of the health care?

\ 4

* Lack of qualified professionals

e Lack of interoperability

e Patient safety
* Inequality & advancing health equity
e Healthcare in war zones

* Poverty and unavailability of health care

¢ Visegrad Fund




GOOD HEALTH
AND WELL-BEING

\ 4

SOLUTIONS

e achieve universal health coverage
e access to quality essential health-care services

* access to safe, effective, quality and affordable essential
medicines and vaccines for all

* increase health financing and the recruitment, development,
training and retention of the health workforce in developing
countries

* international medical organisations
e access to free healthcare information
* access to clean water and sanitation

* access toresources
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4 QUALITY CHALLENGES

EDUCATION

What is quality basic education?

* basic education — comprises primary education (first stage of basic education) and lower
secondary education (second stage)

e wide variety of non-formal and informal public and private activities intended to meet the basic
learning needs of people of all ages

* providing quality education for all is fundamental to creating a peaceful and prosperous world

* education gives people the knowledge and skills they need to stay healthy, get jobs and foster
tolerance

* quality education specifically entails issues such as appropriate skills development, gender parity,
provision of relevant school infrastructure, equipment, educational materials and resources,
scholarships or teaching force

* pivotal areas of quality content — literacy, numeracy, life skills and peace education, science and
social studies
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QUALITY CHALLENGES

EDUCATION

What are basic principles of basic education?

Non-discrimination —education must be accessible to all, in law
and in fact

Equality of opportunity and treatment

Universal access to education

Solidarity

EDUCATION:

A) basic human right that works to raise men and women out of
poverty, level inequalities and ensure sustainable development

B) one of the most powerful tools in lifting excluded children and
adults out of poverty

C) the most sustainable investment

CzUd
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QUALITY SOLUTIONS

EDUCATION

3 key pillars that support quality education:
* A)access to quality teachers
* B) use of quality learning tools and professional development

e () establishment of safe and supportive quality learning environments

* to maintain that all children and adolescents will complete both levels of education
* primary and lower secondary education must be truly free
* programs and funding oriented to disadvantaged / marginalized children, youth and adults

e active role of governments — expand adult learning and education opportunities within a lifelong
learning approach

* spending more money from national budgets on education
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Day 4

GENDER ‘I REDUCED 16 PEACE, JUSTICE ‘I PARTNERSHIPS
EQUALITY INEQUALITIES AND STRONG FOR THE GOALS

o INSTITUTIONS
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GENDER
EQUALITY

WHAT IS GENDER EQUALITY AND ITS BENEFITS?

WHICH KIND OF GENDER EQUALITY YOU KNOW? (5 EXAMPLES)
WHAT DOES EQUAL OPPORTUNITY MEAN?

HOW CAN WE STOP / REDUCE GENDER INEQUALITY?

WHAT IS THE ROLE OF DEMOCRATIZATION IN THE WORLD?

HOW CAN WE BUILD STRONG INSTITUTIONS & CIVIL SOCIETY?
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GENDER
EQUALITY

CHALLENGES
What is gender equality and its benefits?

e fundamental human right & necessary foundation for a peaceful, prosperous and
sustainable world

* people of all genders have equal rights, responsibilities and opportunities

e everyone is affected by gender inequality - women, men, trans and gender diverse people,
children and families

* preventsviolence against women and girls
* essential for economic prosperity
* societies that value women and men as equal are safer and healthier

* everyone benefits from gender equality
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GENDER CHALLENGES

EQUALITY

What kind of gender equality you know?

Gender bias / The gender pay gap Gender disparities in

: o . Poor access to

inequality in (Lack of employment agriculture and

. ) . healthcare
education equality) industry
Child marriage or
The high price of labor and other forms Lack of political Lack of religious
collecting water of gender-based representation freedom
violence

Societal mindsets Poor medical care

CzUA
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GENDER CHALLENGES

EQUALITY

What does equal opportunity mean?

* Political theory —the idea that people ought to be able to compete on equal terms, or on a level
playing field, for advantaged offices and positions.

* Practice —the policy of giving everyone the same opportunities for employment, pay, and promotion,
without discriminating against particular groups.

* Equal opportunities refers to an equal distribution, among individuals, of opportunities for:
v Education

Training
Employment

Career development

<N X X

Exercise of power

= without their being disadvantaged on the basis of sex, race,
language, religion, economic or family situation
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https://www.britannica.com/topic/equal-opportunity
https://www.collinsdictionary.com/dictionary/english/equal-opportunity
https://www.eurofound.europa.eu/observatories/eurwork/industrial-relations-dictionary/equal-opportunities

GENDER
EQUALITY

CHALLENGES
What is the role of democratization in the world?

e transition to a more democratic political regime, including substantive political changes moving in a
democratic direction; process through which a political regime becomes democratic

* period between the breakdown of an authoritarian regime and the conclusion of the first democratic
national elections

* two phases: 1)transition and 2) consolidation
* 3 waves of democratization (S. Huntington, 1999)

* modernization of economic and social structures and economic development based on modern
technologies, increasing of well-being and decline of poverty, importance of the middle class
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GENDER CHALLENGES

EQUALITY

What is the role of democratization in the world?

Number of nations scoring § or higher on the Polity IV scale 1800-2003 Number of democracies and autocracies, World
651 Political regimes based on the criteria of the classification by Lithrmann et al. (2018) and the
assessment by V-Dem'’s experts.
604 Three waves of
55 democracy  Change region
2021
504 B Closed aut: i 28.00
160 osed autocracies . Closed autocracies
454 W Electoral autocracies 60.00
40- 120 M Electoral democracies  55.00 | Electoral
autocracies
354 B Liberal democracies 34.00
80
30 et 177.00 | Frectoral
democracies
251 40
Liberal
20 demaocracies
154 1945 1960 1970 1980 1990 2000 2010 2021
104 Source: OWID based on Lihrmann et al. (2018) and V-Dem (v12) QurWorldInData.org/democracy « CCBY
< Mote: The number of closed autocracies increases a lot in 1900 because V-Dem covers many more countries since then,
*7 often colonies.
0-
1800 1800 1815 1827 1836 1845 1854 1863 1872 1881 1890 1899 1908 1917 1926 1935 1944 1953 1962 1971 1950 1989 1995 > 1789 O 2021
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GENDER CHALLENGES

EQUALITY

How can we build strong institutions & civil society?

* engaging all parts and levels of government is pivotal
* building effective, accountable and inclusive institutions at all levels

* need for a transformation of the silo-based approach to public services

* strengthening the rule of law and promoting human rights (e.g. reduce the flow of illicitarms,
strengthen the participation of developing countries in the institutions of global governance)

* promoting and establishing of innovative forms of deliberative democracy — e.g. participatory budgeting

N

= DESIGN = ~ BRAINSTORM
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A steering committee Through meetings and
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PROPOSALS
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: ’_ F U N D “@ VOT E feasible proposals.
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GENDER CONSEQUENCES

EQUALITY

What are the consequences of gender inequality?

e poverty
e unequal access to the labor market

* unequel access to higher institutions of education

* gender based violence

... in fact, it’s an endless list of consequences
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GENDER
EQUALITY

SOLUTION TO THE PROBLEM

* end all forms of violence and discrimination against all women and girls
* eliminate all harmful practices (child and forced marriage, female genital mutilation)

* recognize and value unpaid care and domestic work through the provision of public services, infrastructure
and social protection policies

* ensure effective participation and equal opportunities for leadership at all levels of decisionmaking in
political, economic and public life

* undertake reforms to implement equal rights to economic resources, access to ownership and control over
land and other forms of property, financial services, inheritance and natural resources, in accordance with
national laws

e adopt and strengthen policies and enforceable legislation for the promotion of gender equality
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‘I REDUCED

A

INEQUALITIES
A
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h 4

WHAT IS DISCRIMINATION?

WHAT ARE SOME EXAMPLES OF INEQUALITY?

WHAT ARE THE CHALLENGES TO ACHIEVE EQUALITY FOR EVERYONE?
WHAT ARE THE CONSEQUENCES OF LACK OF EQUALITY?

WHAT CAN WE DO TO FIX THESE ISSUES?
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WHAT CAN WE DO TO FIX THESE ISSUES?

TARGET 10-1 10 veaures

=)

v

(@

E
REDUCE INCOME INEQUALITIES

TARGET 10-b 10 heines

FS
=)
v

IMPROVED REGULATION OF GLOBAL
FINANCIAL MARKETS AND INSTITUTIONS

TARGET 10-2 10 veaures

-~

)
@ -

—
[

[ ]
PRl
¥
PROMOTE UNIVERSAL SOCIAL,
ECONOMIC AND POLITICAL INCLUSION

TARGET 10-6 10 heines

.:. 4%»

ENHANGED REPRESENTATION FOR DEVELOPING
COUNTRIES INFINANCIAL INSTITUTIONS

Tial
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TARGET 10-3 10 veaures
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ENSURE EQUAL OPPORTUNITIES AND END DISCRIMINATION

TARGET 10-7 10 heines

FS
=)
v

RESPONSIBLE AND WELL-MANAGED MIGRATION POLICIES

CzUA
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1 PEACE, JUSTICE
AND STRONG

INSTITUTIONS

[ 4
..0
-

= WHY IT MATTERS?
= WHATARE EXAMPLES OF INJUSTICE IN YOUR COUNTRY?
= WHATARE THE CONSEQUENCES OF NOT TAKING ACTION NOW?

= WHAT CAN WE DO TO FIX THESE ISSUES?
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WHAT CAN WE DO TO FIX THESE ISSUES?

1 PEACE, JUSTICE
AND STRONG

TARGET 16-1 INSTITUTIONS

» x

REDUGE VIOLENCE EVERYWHERE

TARGET 16-5

1 PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

SUBSTANTIALLY REDUCE CORRUPTION AND BRIBERY

TARGET 16-9

1 PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

: @ Y,
=[Fs

PROVIDE UNIVERSAL LEGAL IDENTITY

TARGET 16-2

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

PROTECT CHILDREN FROM ABUSE,
EXPLOITATION, TRAFFICKING AND VIOLENGE

.~ %
DEVELOP EFFEGTIVE, ACGOUNTABLE
AND TRANSPARENT INSTITUTIONS

TARGET 16-6

1 PEACE. JUSTIGE
AND STRONG
INSTITUTIONS

[

TARGET 16-10

1 PEACE. JUSTIGE
AND STRONG
INSTITUTIONS

ENSURE PUBLIG AGCESS TO INFORMATION
ANDPROTECT FUNDAMENTAL FREEDOMS

G

TARGET 16-3 1

[ ] e o [ ]
Tl
xnm
PROMOTE THE RULE OF LAW
AND ENSURE EQUAL ACCESS TO JUSTICE
A 1
® ; e @
My iN‘
ENSURE RESPONSIVE. INCLUSIVE
AND REPRESENTATIVE DECISION-MAKING

CzUA

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

[

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

[

TARGET 16-4

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Y,

[

COMBAT ORGANIZED CRIME AND
ILLICIT FINANCIAL AND ARMS FLOW

TARGET 16-8 i

INSTITUTIONS

STRENGTHEN THE PARTICIPATION IN GLOBAL GOVERNANCE
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‘I PARTNERSHIPS

FOR THE GOALS

= WHATIS PARTNERSHIP?

— WHATARE THE CONSEQUENCES OF LACK OF PARNERSHIP?

= WHAT CAN WE DO TO FIX THESE ISSUES?

Two heads (or more)
are better than
one

CzUd
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WHAT CAN WE DO TO FIX THESE ISSUES?

TARGET 17-1 17 s

&

FINANCE

MOBILIZE RESOURCES TO IMPROVE
DOMESTIC REVENUE COLLECTION

TARGET 17-5 17 s

&

FINANCE

INVEST INLEAST DEVELOPED COUNTRIES

TARGET 17-9 17 s

spuzk P

TECHNOLOGY

»{x} =
oy

ENHANCE SDG CAPACITY IN DEVELOPING COUNTRIES

TARGET 17-2 17 Reneans

B
—

IMPLEMENT ALL DEVELOPEMENT ASSISTANCE COMMITMENTS

TARGET 17-6 17 encans

&

TEGHNOLOGY

dh Ah
KNOWLEDGE SHARING AND COOPERATION FOR
ACCESS TO SCIENGE, TECHNOLOGY AND INNOVATION

' &

TARGET 17-3 17 Favenas

@

14114
SESE

MOBILIZE FINANCIAL RESOURCES
FOR DEVELOPING COUNTRIES

TARGET 17-7 17 s

E Q TECHNOLOGY

PROMOTE SUSTAINABLE TECHNOLOGIES
TODEVELOPING COUNTRIES

CzUd

TARGET 17-4 17 s

&

FINANCE

ASSIST DEVELOPING COUNTRIES
INATTAINING DEBT SUSTAINABILITY

TARGET 17-8 17 s

] B

AE— TEGHNOLOGY

1) D

STRENGTHEN THE SCIENCE, TECHNOLOGY
AND INNOVATION FOR LEAST DEVELOPED COUNTRIES
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Day 5

CLEAN WATER AFFORDABLE AND

1 CLIMATE 1 4 LIFE
AND SANITATION CLEAN ENERGY ACTION BELOW WATER
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CLEAN WATER 'l LIFE
AND SANITATION

BELOW WATER

WHY IT MATTERS?

HOW MANY PEOPLE ARE LIVING WITHOUT ACCESS TO CLEAN WATER?

WHAT ARE THE CHALLENGES TO LACK OF ACCESS TO SAFE WATER?

WHAT ARE THE CONSEQUENCES OF LACK OF ACCESS TO CLEAN WATER?

2.2 billion people
around the world
WHAT IS THE QUALITY OF WATER IN THE VISEGRAD COUNTRIES? still lack
safely managed
drinking water

WHAT CAN WE DO TO FIX THESE ISSUES?

N e
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CLEAN WATER
AND SANITATION

What are the challenges to lack of access to safe water?

(Mentimeter summary)

What are the consequences of lack of access to clean
.I LIFE water?

BEI.OW WATER (Mentimeter SUmmary)

(Mentimeter summary)
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WHAT CAN WE DO TO FIX THESE ISSUES?

TARGET 5'1 CLEAN WATER

AND SANITATION

o v
Ty #8:T
SAFE AND AFFORDABLE DRINKING WATER

TARGET 6'4 CLEAN WATER

AND SANITATION

'
;;ﬁﬁ
o

INCREASE WATER-USE EFFICIENGY
AND ENSURE FRESHWATER SUPPLIES

e Visegrad Fund

TARGET 6'2 CLEAN WATER

AND SANITATION

N U
2t

END OPEN DEFECATION AND PROVIDE ACCESS
TO SANITATION AND HYGIENE

TARGET 6'5 CLEAN WATER

AND SANITATION

IMPLEMENT INTEGRATED WATER RESOURCE MANAGEMENT

G

UNIVERSITY of INFORMATION
TECHNOLOGY and MANAGEMENT
in Rzeszow, POLAND

CzUd

Czech University
of Life Sciences Prague

TARGET 6'3 CLEAN WATER

AND SANITATION

v

IMPROVE WATER QUALITY, WASTEWATER
TREATMENT AND SAFE REUSE

TARGET B'B CLEAN WATER

v
A

PROTECT AND RESTORE WATER-RELATED ECOSYSTEMS

2



=

=

=

WHY IT MATTERS?

HOW MANY PEOPLE ARE LIVING WITHOUT ACCESS TO ENERGY?

WHAT ARE THE CHALLENGES OF LACK OF ACCESS TO CLEAN ENERGY?

WHAT ARE THE CONSEQUENCES OF LACK OF ACCESS TO CLEAN ENERGY?

WHAT CAN WE DO TO FIX THESE ISSUES?
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What are the consequences of lack of access to clean energy?

(Mentimeter summary)

What are the challenges of lack of access to energy?

(Mentimeter summary)

(Mentimeter summary)
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FFFFFFFFFFFFFFFFFFFFFFF
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WHAT CAN WE DO TO FIX THESE ISSUES?

TARGET 7-1 TARGET 7-2 TARGET 7-3

[ ] e o [ ]
¢ |
UNIVERSAL AGCESS TO MODERN ENERGY INCREASE GLOBAL PERGENTAGE OF RENEWABLE ENERGY DOUBLE THE IMPROVEMENT IN ENERGY EFFIGIENGY
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— SOLAR PHOTOVOLTAICS MODULES

= WIND TURBINES

— BIOFUELS
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AFFORDABLE AND
CLEAN ENERGY

ECO-CALCULATOR:
— HOW TO CALCULATE THE COST OF ENERGY CONSUMPTION OF HOUSEHOLD APPLIANCES?

= HOW TO USE ELECTRICITY WISELY?

— HOW TO SAVE ENERGY?

’ W
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ECO-CALCULATOR:

— HOW TO CALCULATE ENERGY PRODUCTION BY PHOTOVOLTAIC PANELS?

CzUA

Czech University
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ECO-CALCULATOR:
— HOW TO SELECT THE NUMBER OF PHOTOVOLTAIC PANELS TO POWER AN ELECTRIC CAR?

= THE COST OF FUEL CONSUMPTION BY A TRADITIONAL CAR VERSUS THE COST OF ENERGY CONSUMPTION BY AN ELECTRIC CAR
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Plan your journey by electric car

The Chargemap route planneris here to help you plan the ideal trip that

AFFORDABLE AND
CLEAN ENERGY

corresponds to your EV and preferences.

Download the Chargemap app for free on your mobile phone

LY

2. Doweien 717N
\ ’ @& App Store Google Play

A5k ok kot 44 Kk ok kK &
- -—

’ S
/1 \

a Chargemap

Free charging is yours for the taking!

il = -
“ Dortmund
~gp o

Y @) stations E'ﬂ
v Lo ane.

—

With the Chargemap Pass, you can also access free charging stations in the surrounding area. You can
locate them at a glance thanks to the dedicated filters on the mobile app.
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‘l CLIMATE

ACTION

WHY IT MATTERS?

HOW ARE PEOPLE BEING AFFECTED BY CLIMATE CHANGE?

WHAT HAPPENS IF WE DON’T TAKE ACTION?

U

WHAT CAN WE DO TO FIX THESE ISSUES?
By 2030, an estimated
700 million people will be at risk of
displacement
by drought alone

— HOW ARE THE VISEGRAD COUNTRIES INVOLVED IN CLIMATE ACTION?

’ Tl
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1 CLIMATE

ACTION

@ What are the challenges connected with climate
change?

(Mentimeter summary)

What are the consequences climate change?

(Mentimeter summary)

(Mentimeter summary)
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WHAT CAN WE DO TO FIX THESE ISSUES?

CLIMATE
ACTION

TARGET 13-3

TARGET 13-1 13 St TARGET 13-2 13 fenov

4

[ ] e e [ ]
T #f:T
Xwur
BUILD KNOWLEDGE AND GAPACITY
TOMEET GLIMATE GHANGE

STRENGTHEN RESILIENGE AND ADAPTIVE INTEGRATE CLIMATE CHANGE MEASURES
CAPACITY TO CLIMATE RELATED DISASTERS INTO POLICIES AND PLANNING
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WHY IT MATTERS?

WHAT DOES LOSS OF BIODIVERSITY MEAN?
DEFORESTATION?

WHAT ARE THE CONSEQUENCES OF LACK OF BIODIVERSITY?
WHAT CAN WE DO TO FIX THESE ISSUES?

HOW ARE THE VISEGRAD COUNTRIES INVOLVED IN BIODIVERSITY CONSERVATION?
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Around 40,000 species
are documented
to be atrisk
of extinction
over the coming decades
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What are the challenges of proces
of deforestation?

(Mentimeter summary)

What are the consequences of deforestation?

(Mentimeter summary)

(Mentimeter summary)
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WHAT CAN WE DO TO FIX THESE ISSUES?
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CONSERVE AND RESTORE TERRESTRIAL
AND FRESHWATER ECOSYSTEMS

TARGET 15-4 16 tiwe

-
~
1

Ahg

ENSURE CONSERVATION OF MOUNTAIN ECOSYSTEMS
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ELIMINATE POACHING AND TRAFFICKING OF PROTECTED SPECIES
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PROTECT BIODIVERSITY AND NATURAL HABITATS
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PREVENT INVASIVE ALIEN SPECIES
ONLAND AND IN WATER ECOSYSTEMS
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PROMOTE ACGESS TO GENETIG RESOURCES
AND FAIR SHARING OF THE BENEFITS
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INTEGRATE ECOSYSTEM AND BIODIVERSITY
IN GOVERNMENTAL PLANNING
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Hackathon - focus on
sustainability

SUSTAINABILITY AND
LIVING LABS
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What is hackathon?

“Hackathon” combines the terms “hacker”
and “marathon” and means a period of
ihtense, uninterrupted programming. More
specifically, at the Hackathon, participants
produce a working software prototype in
small groups for a limited time. These events
are quite different in their purpose and
implementation but generally have a common
structure and characteristics.
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Hackathon as a teaching
methodology

1

\ Hackathons for students are especially useful

|

for skills development, networking, and

‘ ' personal development. Practical assignments
and the practical application of the
'iknOWIedge gained in lectures have been
!'ﬁiincreasingly used in educational institutions
bver the past few years.
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A hackathon is an event where creative, open-minded,
entrepreneurial people from different disciplines meet
together - in an intensive business development sprint - to
work together to find a solution to a specific industry or
technology problem or challenge. The goal is to create an
MVP - which is a demo version of the product/service, NOT a
prototype - during the event, thus supporting the viability of
the idea. In many cases, teams continue to work on the MVP,
either out of self- interest or after a hackathon, until a final,
marketable solution is found. In fact, the hackathon is a

challenge-based complex learning framework.
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The challenge

Sustainability is the main challenge of the
Hackathon, SO the Opportunity
seeking/Problem solving is also based

around the UN's sustainability goals.




Inspirational problem areas

Sustainable transport “Zero waste”

®
] =7

Sustainable business

Sustainable lifestyle Sustainable food system
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Tasks related to the challenge

B =en

A}

Defining the problem

Team bUIldIng Teams should define ‘pain points’ (bug list) from everyday lifethat SOIUtiOn Concepts

Most hackathon teams are usually madeup of three to relates to the topic of the Hackathon that have not yet been = ; .
. leands st " woicalvh b ith e ] = The team, after definingthe problem with the idea of
sixpeopleand a strong team typically has members wi solved or existing solutions are notefficientenough. Inorder to : - o
| t kil ats = e : " F . what the solutionshould be, i.e. the characteristicsand
complementary skillsets —a project manager, a rew succeed at this step, students should think aboutthe experiences : =5
d P desi e A i ; concept of the productor service.ltis importantthat
coders,someone to focus on design, etc. Apersonality of those affected empathetically, and they should work to "
. dtobuildhieffectat thomet i : ; : they then move towards a solution thatthey can model,
test is usedto build an effective team, the test is understand the circumstances under which the problem arises. It : i :
BBl atthefollowinglink: > . <2 thatis, create an MVP for it, and break their head on a
avaliab eattneiiollowingling: is key that the mentor keeps their focus on carefully defininga - :
hia 1 liti L : solution thatthe team has the competencies to create.
LLWWW, rsonalities.com problem, and not on finding a solution.
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Market research

Inaddition to examiningthe business concept, the team should
explore the market and industry, looking for opportunities and
identifying potential problems. Itis importantthat the team
properly evaluates every aspect of their business conceptand
constantly balances theirideas with reality. After definingand
refininga business idea, does the chosen concept still seemlike
agood idea to the team? Ifso, get involvedinthe work and

work out the solutionin detail!

¢ Visegrad Fund

Tasks related to the challenge
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Value Proposition

“The ValuePropositions Building Block describes the bundle of
products and services that create valuefor a specific Customer
Segment. The Value Propositionisthereason why customers turn
to one company over another. Itsolves a customer's problem or
satisfies a customer's need. Each Value Proposition consists of a
selected bundle of products and/or services thatcaters to the

requirements of a specific Customer Segment.
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MVP

Minimum Viable Products (MVP) areessential in the process of
validation. Future customers can judge your concept, the
features of your product, itis potentially much better if there is
something tangible. They will lookatit, pretend that they are
usingitandwill poselots of questions, and will givelots of
suggestions onit. This is whatyou want, |ots of feedback to see

if your hypothesis on the features of your productis valid or not.




Pitch your story!

2. Solution and Value

1. Problem 3. Competitive Edge 4. Business model
Proposition
Presenting the problemto What do we provide to our What makes us better than How do make money? Who is
which we propose a solution customers? What s our our competitors? What are we paying and for what?
»Secret Sauce?” doing differently?

6. Traction 7. Call to action

Do not focus on names and What have we done so far, To close our presentation, it is The 2 minutes presentation
degrees; focus on what kind of results do we important to communicate will be followed by a 5 minutes
competences and added have? our goals with our pitch. ,We question and answer session.
strengths relevant to the are here today to...”.
project.
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inspirational problem areas
- examples

1. Sustainable tranispc.th

-'How to travel sustainably? Background information:
o urban air pollution levels are high,
0 parkingis limited,

o cycling is not only CO2 saving but also health promoting and community-building benefits

- * How can university students be motivated to use zero-emission transport or public transport?

* How can university staff be motivated to use zero-emission transport or publictransport?
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Czech University 7 5
of Life Sciences Prague \7\ 7

in Rzeszow, POLAND



inspirational problem areas
- examples

2. "Save the Energy"” -

Energy production is the biggest source of air pollution. Fortunately, alternative energy sources exist
and are being harnessed more and more rapidly as we move forward. But we still have a long way to
go. How do we adapt to the existing solution? And how can we make it easier for individuals? We

-need to rethink energy productionand consumption, as there is much to do on both sides.

* Solution(s) that contribute to energy savings? |
- * How can university students be motivated to use energy-saying solutions?

* How can university staff be motivated to use energy-saving solutions?

CzUd

Czech University
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inspirational problem areas
- examples

"3."Zero waste" ' .

-.Increasihg the préportion of recyclable waste, making'sele_ctive waste collection a daily routine |
0 in each Faculty

o in the offices

'- o in the dormitories

o and devéloping environmentally friendly eating habits

~» How can students be motivated to make selective waste collection a daily routine?

* How can university staff be motivated to make selective waste collection a daily routine?
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inspirational problem areas
- examples

4. Smartcities
Smart cities are not just about using ICTs to use resources better and produce fewer emissions. It

means smarter urban transport networks, modernised water supplies, waste treatment facilities and

-more efficient ways of lightingand heating buildings.

* How would you "smart up" VOUr city?.

~» Which processes do you feel are unsustainable, where do you feel interventionis needed?
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inspirational problem areas
- examples

5. Sustainable business
- What makes a bu'siness sustainable? .

The answer lies in‘ environmental, social and economic processes and systéms. Both practical tools
such as CO2 meters and company-level policies such as equal pay play a role in making a business
sustainable. Dive into the endless possi'bilities of'sociai,'governance, educational and environmental

‘toolsto find innovative solutions in this area too.

e Cana sustainability protocoi be developed? |
~ » Which UN sustainability objectives can be incorporated into a business and how?

* What kind of incentive scheme could be set up for a sustainable business?

CzUd

Czech University
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inspirational problem areas
- examples

6. Sustainablelifestyle
It all starts with us as individuals.
-‘What contributesto sustainable living?

Recycling, telecommuting or other means of transport, zero waste practices, no plastic bags, no.

disposable cups, the list goes on. Yet, so many people do not practice sustainable habits.

¢ What would be your motivating solution to get more people to start making the switch to

sustainableliving?

* In which areas of our lifestyles can we most quickly and effectively make the transition to

sustalnablllty, and how?

czu?ai

Czech Univ esty
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inspirational problem areas
- examples

7. Sustainable food system |

A sustainable food system creates healthy food and sustainable environméntal and economic
systems around food; it does not threaten the Earth's ability to produce food in the future.-
Promoting sustainable food consumption and reducing food waste and loss are just two of m‘an'y

dareas...

 How do you envision a sustainable food chain?

 How can it be developedin an urban environment?- How can supply chains be shortened?

CzUd
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Day /

LIVING LABS
and
PROJECTS
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AGENDA

= Project management techniques and tools
= What is project and project management
= The project management lifecycle

— Developing the project plan

= Project running risks and challenge

¢ Visegrad Fund

UNIVERSITY of INFORMATION
TECHNOLOGY and MANAGEMENT

AGENDA and OBJECTIVES

OBJECTIVES

— The foundations of project management and
what makes projects successful.

—> The 4/5 phases of the project management life
cycle: initiation, planning, execution,
(monitoring/controlling) and closure.

= Steps for the project planning phase with key
templates to support this process.

— Managing the key risks and challenges related
to project management in the university
ecosystem.

CzUd
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The foundations of project planning and management 1/4

Make your goals specific

The SMART GOALS © Specific | siver:

Define what evidence
will prove you're making

— Specific (simple, sensible, significant). Measureable | progress wa movauets

when necessary.

—> Measurable (meaningful, motivating).

Make sure you can

. reasonably accomplish
Atta|na ble your goal within

—> Attainable (agreed, achievable).

—> Relevant (reasonable, realistic and resourced, |
results-based). Relevant | s

= Time-bound (time-based, time-limited, time/cost =
limited, timely, time-sensitive). Time-based \ o o e

and motivation.
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The foundations of project planning and management 2/4

How to Implement SMART Goals

Specific
Specify your goal to be able to focus your efforts. Answer the following questions:
— What do | want to accomplish?
= Why is this goal important?
— Whoisinvolved?
= Where isitlocated?
= Which resources or limits are involved?

Measurable
With measurable goals set, you can track your progress and stay motivated. Clearly set deadlineswill help you to
assess your progress. A measurable goal should address questions such as:

= How much?

= How many?

= How will | know when it is accomplished?

Czech University
of Life Sciences Prague




The foundations of project planning and management 3/4

Attainable

Your goal also needs to be realistic and attainable to be successful. When you set an achievable goal, you may be able to identify

previously overlooked opportunities or resources that can bring you closer to it. To set an attainable goal, you will have to deal with
the following questions:

= How can | accomplish this goal?

— How realistic is the goal, based on other constraints, such as financial factors?
NOTE: Do not set goals that depend on someone else. Only goals that depend on you, your effort, and your skills are convenient
ones.

Relevant

Ensure that your goal matters to you, and is not in conflict with your other relevant goals. So, make sure that your plans drive
everyone forward, but that you're still responsible for achieving your own goal. In order to set a relevant goal, answer these
questions (answers should be “Yes”):

Does this seem worthwhile?

Is this the right time?

Does this match my other efforts?

Am | the right person to reach this goal?

Is it applicable in the current (socio-)economic environment?

Ul d 4l
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The foundations of project planning and management 4/4

Time-bound

What is your goal time-frame? An end-date can provide motivation and help you to
prioritize and prevent everyday tasks from taking priority over your longer-term goals. To set
a time-bound goal, you will deal with the following questions:
= When?
= What can | do six months from now?
—> What can | do six weeks from now?
— What can | do today?
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Project cycles 1/2
The PDCA cycle

Proceed and apply your initial plan
New standard baseline

Most important stage

Avoid recurring mistakes

Apply continuous
improvement
Audit the results

Identify problematic parts and

eliminate them

¢ Visegrad Fund

Continuous
Improvement

G
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Core problem?

Resource needs?

Existing resources?

Best solution using available
resources?

Conditions?

Goals?

Time to take action
Apply everything

Be aware of unpredicted
problems

Standardize




Project cycles 2/2
The project management cycle

Initiation Planning Execution Closeout

Initiating Manage

Process

Project
Parameters

Define Refine
Project Project
Parameters Parameters

*Project Charter *Project Scope 5
: ' *Initial Scope *Baseline Schedule .gp:,aﬁeg SdCh(:dUIe
Closing Planning “Initial Schedule *Project Budget sl .

Process

Process *Budget Estimate
PROJECT

Identify Risks Monitor and
I—I FECYCLE and Quality Control Risks
Standards and Quality

+List of Risks *Risk Mgmt Plan *QC Resuilts
Monitoring Executing *Quality Standards *QA/QC procedures

Process

& Controlling
Process

Develop Refine
Initial Project Project Plan
Plan

Information

*Communications Plan *Project Plan *Change Control Log
«Initial Project Plan *Issues Log

*Status Reports

*Acceptance Forms
Czech University

of Life Sciences Prague
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Project planning 1/4

Identify and meet
stakeholders

hTh @@ct_ﬂ

Set progress Create Project
reporting guidelines Schedule

Set and prioritize Determine
objectives deliverables

Define scope

Risk Analysis

CzUA

Czech University
of Life Sciences Prague
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Project planning 2/4

Stakeholder Analysis

Definition:

The process of identifying and analyzing
the stakeholders that are likely to affect
or be affected by a project or other
organizational activity.

Applications:

Project management.

Conflict resolution.

Organizational transformation and
change management.

Examples of project stakeholders:

Process owner.

People who work on the process.
Customers of the process output.
Suppliers of the process.

Senior executives.

Finance and procurement managers.
Managers whose resources and
schadules will be affected by the
project.

¢ Visegrad Fund
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Power-interest matrix: High
= It is one of the most widely used tools Context
for analyzing stakeholders.
= setters layers
= Classifies stakeholders into four groups E Koy
according to the power they hold and =
whether they are interested in the . Crowd Defenders
project or not.
»  Qther chamﬁeristics of StEkEhEbldEIFS can
be analyzed like awareness and attitude. Low INTEREST High
How to conduct a stakeholder analysis:
= Explain the purpose of the analysis. Example
= Brainstorm the individuals and groups who may  High
hawe a stake in the project or change. cFO Pakari
= Sort them by their power and interest then plot Adam akana
them on the power-interest matrix. « Procurement Sami
= Identify the gaps between the current and the =
desired involvement levels. g Sara
« Create a communication plan to manage Technicians Operators
ongoing communication with stakeholders.
Mote: The analysis needs to be made regularly since
& stakeholders move around the matrix periodically. Lorws INTEREST High

NIVE,
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Project planning 3/4 — defining project scope

PROJECT SCOPE

Project Background Project Justification
Projects are not carried out in a vacuum, they are initiated A justification is a statement explaining the need that your
to meet specific goals for an organization. project is addressing. It is described in more details in the
project charter.

Project Objectives

Once project managers understand what the organization
is trying to achieve, they need to define the objectives of
the specific project. The objectives should note why the
project is being done, what will be done, when it will be
done, and how much it will cost.

Project Milestone

A key milestone indicates when stakeholders can expect a
particular deliverable to be completed. More complex
projects may also include milestones for specific steps
involved in creating or completing a deliverable

Project Deliverables Project Constraints

Project managers should work alongside key stakeholders The project scope statement should note any limitations
to list the items that will be delivered at the end of the that the project team will face as it works to complete a
project project. These constraints could include persannel,
resources, schedule, or other requirements.

POWERSLIDES e WWW.POWERLIDES.COM
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Project planning 4/4 — risk analysis

Risk Assessment Matrix

Probability

Severity
Catastrophic - 4 Critical - 3 Marginal -2 Negligible - 1 %} FENSES __ TAX
Frequent - 4 Serious (8) Medium (4) Tiﬁ}EGY oow ANﬁf\?DSFiTS
Probable - 3 Serious (9) Serious (6) Medium (3)
Remote -2 | Serious (8) Serious (6) Medium (4) Low (2)
Improbable - 1| Medium (4) Medium (3) Low (2) Low (1)
) W
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SOCIO-ECONOMIC SUSTAINABILITY

* health, security and safety; * an integrated approach to economic, social and
* legislation, codes and regulation; environmental pillarsimpact on both internal and external
+ climatic change; metrics leads to long-term, sustainability and profitability

+ crisis — stakeholder management

SOCIAL PILLAR ECONOMIC PILLAR

financial prospects;
cost-benefit — quality;

project reporting;

resource utilization and savings;
wealth creation/innovation;
eco-efficiency;

human and labor practices;
ethics, health and safety;
training and education;

. reporting of project;
Sustainable

* equity and equality;

+ wellbeing and accessibility; impact on customer;
+ inclusivity and communication; efficiency and effectiveness;

r O : e Ct S * ppenness, cooperation; industry sector/company size

p J PROPOSED RECOMMENDATIONS PROPOSED RECOMMENDATIONS
adjusting the plan;

allocating work and resource;

controlling quality work;
stakeholder engagements

.
.

setting standards;

and i
training and engagements
sustainable
p rOJ e Ct ENVIRONMENTAL PILLAR

procurement;
water, energy, waste efficiency, travel, green it ENVIROMNMENTAL-

m a n a g e m e nt E%&NMENTAL gl AP ECONOMIC

pollution control/reuse, recycling;

+ resource efficiency; * license to operate; + employment;
1/2 + efficient energy; * conservation biology, earth science; * trainingand
+ global energy issues * preparation for the future development;
* local economies and

PROPOSED RECOMMENDATIONS

enterprise;
social and community;
sponsorships

.
.

reduce material use, reuse, recycle;
perform environmental-impact;

cost analysis;

use renewable energy sources;

promote energy and water conservation

.
.

.

CzUd
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Sustainable project management — critical factors 2/2

Plans and DE
Deadlines

Ethics and Decision Making

Support organizational ethics and decision making with respect for
universal principles through identification, mitigation, and the
prevention of adverse short- and long-term impacts on society and the
environment.

Integrated and Transparent

Foster the interdependence of economic development, social integrity,
and environmental protection in all aspects of governance, practice, and
reporting.

Employees
Leadership and % and 0B

Experiences Flexibility

Conserve and enhance our natural resource base by improving the ways
in which we develop and use technologies and resources.

Principles and Values Based 4

Communication
and
Cooperation

Sustainable
Project
Management

Critical Success

Factors |
I

Assess human vulnerability in ecologically sensitive areas and centers of
population through demographic dynamics.

5 Social and Ecological Equity

Adhere to fiscal strategies, objectives, and targets that balance the needs
of stakeholders, including immediate needs and those of future
generations.

Economic Prosperity 6

CzUA
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Day 3

LIVING LABS AND STAKEHOLDERS
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Stakeholders

e Stakeholders in management theory are
defined as individuals and groups that
can influence the organization or project
and remain under the influence of its
activities. In other words, these are
individuals and groups within the
organisation's environment, entering
into direct or indirect relations with it.

CzUd
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INTERNAL &
EXTERNAL

STAKEHOLDERS -
. . Families

https://www.quora.com/
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Stakeholder Mapping

255 Step 1: Identifying: listing relevant groups, organizations, and actors

Q Step 2: Analyzing: understanding stakeholder perspectives, needs and
interests

— Step 3: Mapping: visualizing relationships to objectives and other
*** stakeholders

@ Step 4: Prioritizing: ranking stakeholder relevance and identifying issues

https://www.quora.com/
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COURTESY TO INFORM

GOOD TO HAVE ON BOARD

NECESSARY TO ENGAGE

VITAL TO ENGAGE




The process of stakeholder engagement is a multi-

faceted process including :

e Providing information

e Capacity building to equip communities and stakeholders to
effectively engage

e Listening and responding to community and stakeholder concerns

e Including communities and stakeholders in the relevant decision-
making processes

e Developing goodwill and an understanding of objectives and
priorities which will lead to confidence in decisions

e Establishing a realistic understanding of potential outcomes
e Building an understanding of the decision-making process

APGA Guideline for stakeholder engagement, 2015
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Quadruple/Quintuple Helix Model

* In recent decades, relationships between a wide range of stakeholders have
become deeper and more intense in the context of creating and implementing
innovations for sustainable development at the micro, meso and macro scales.

* The theoretical framework for this collaboration is formulated by the quadruple
and quintuple helix models. They are an extension of Etzkowitz and Leyesdorff's
triple helix concept (academia-industry-government) to community (quadruple
helix). Then they extended this idea to the ecological context - a nation of the
21st century that lives in a natural environment and must take into account the
principles of sustainable development (quintuple helix).




Quadruple/Quintuple helix model

Natural Academia

Environment

Academia

7 UR
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What is co-
design?

e Co-design is an umbrella term for various
approaches to design that assume a
collaborative process between two or more

actors or stakeholders.

* The practice of co-design spans multiple fields,
from community architecture and urban
planning, to consumer products and IT, to
largescale systems and services.

https://www3.weforum.org/docs/WEF_Co_designing_Tech_with_Civil_Society 202
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What is co-creation?

Co-creation is the collaborative process There are 4 types of co-creation:
of creating new value together with

* Crowdsourcin
external experts and stakeholders. 5

e Community co-creation:
e Coalitions
* Expert co-creation
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Learning
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https://www.living-innovation.net/news/article?id=212&title=new-toolkit-for-effective-co-creation
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LIVING LABS AND COMMUNICATION
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The benefits of efficient
communication with stakeholders

SNSRI
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* Building trust

* Building good relationships

* Being prepared for resistance

* Risk management

* Better budgeting and time management
* Quicker and efficient decision making

* Education and dissemination
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Stakeholder communication analysis matrix

_ Stakeholder1 Stakeholder 2 Stakeholder 3 Stakeholder4 Stakeholder5

This stakeholder will consider the project
important and interesting if...

This stakeholder draws attention to the
following aspects of the project.......

This stakeholder wants to be informed about
the project in the following areas.....

This stakeholder wants to be informed with the
following frequency......

This stakeholder prefers the following forms
and channels of communication..............

CzUA

Czech University
of Life Sciences Prague
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Communication Planning Template

-
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Notice boards Posters

Stakeholder
traditional
communication
tools

Supervisor/management

St Launch event

Closing
conference/seminar/meeting

Lunchtime meeting
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Email and Newsletter

Social Media

Stakeholder
online
communication
tools

Online/Virtual Presentations
Project Summary Report

Group Video Call
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The Top 10
Social
Media Sites
&

Platforms
2022

Facebook
YouTube
WhatsApp
Instagram
TikTok
Snapchat
Pinterest
Reddit
LinkedIn

Twitter




Viewpoint
Owner

V
O

VOCATE C Customer
message A
T
E

Acotors
model

Transformation

Environment

llllllllllllllllllll
NNNNNNNNNNNNNNNNNNNNNNN




VOCATE
message
model

A program developed and managed by the
Student Government (0), aimed at encouraging
green mobility (V) of the entire academic
community (C) by providing information on
available green means of transport to and from
the university (T), sponsored by the University
authorities (A), taking into account available
sources of internal and external financing and
constraints in the local public and private
transport network (E).
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Strategic RV Compelling

The good

: Tailored Concise
MeSSage IS

Memorable
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Inspiring sources

e https://www.living-innovation.net

e Home - European Network of Living Labs , Living Labs
networkEuropean Network of Living Labs (enoll.org)

 Co-designhing Digital Interventions and Technology Projects with Civil

Society | World Economic Forum (weforum.org)
* \What are Living Labs | CIRC4Life
* Living Labs | FISSAC (fissacproject.eu)

e University Living Lab

G

UNIVERSITY of INFORMATION
TECHNOLOGY and MANAGEMENT
in Rzeszow, POLAND
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https://www.living-innovation.net/
https://enoll.org/
https://www.weforum.org/whitepapers/co-designing-digital-interventions-and-technology-projects-with-civil-society
https://www.weforum.org/whitepapers/co-designing-digital-interventions-and-technology-projects-with-civil-society
https://www.circ4life.eu/what-are-living-labs
https://fissacproject.eu/en/living-labs/
https://www.universitylivinglab.org/
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